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Creator business roadmap

Find your stage. Focus on one constraint. Build a repeatable business.

This roadmap is for streamers and content creators in the iGaming niche. Start at the earliest capability you
have not yet built. You do not need an imagined income target or a larger team to make the next useful move.

How to use the roadmap

1. Choose the starting stage that matches your actual content and partnership experience.
2. Pick one measurable problem. Run a small experiment with the time and tools you have.
3. Review your own evidence weekly and use the matching worksheet.

4. Move on when the capability is reliable, not when you hit an arbitrary follower count.

01 / Launch with a clear angle

02 / Make content repeatable

03 / Package your first paid offer

04 / Deliver and protect your margin

05 / Scale the process, then the team

Sources and use

Original StreamerCapital exercises inspired by public stage-based business education from Alex and Leila Hormozi and
Acquisition.com. Not affiliated with or endorsed by Acquisition.com. These are not copied course templates.

Acquisition.com: scaling course

Acquisition.com: public Stage 1 roadmap (includes stages 0 and 2)
Acquisition.com: offer creation course

Acquisition.com: lead generation course

Acquisition.com: public pricing and value checklist

Acquisition.com: free resources and sharing invitation

For adults in permitted markets. No sponsor, reach or income is guaranteed. lllustrations are not forecasts. These tools do not

replace appropriate legal or tax advice. Free to use and share with StreamerCapital attribution.

Free to use and share with attribution / streamercapital.com/resources


https://www.acquisition.com/training/scalingstart
https://www.acquisition.com/hubfs/0-100M%20Scaling%20Course%20PDFs%20%28v6%29/Your_ACQ_100MScalingRoadmap-Stage01_.pdf
https://www.acquisition.com/training/offers
https://www.acquisition.com/training/leads
https://www.acquisition.com/hubfs/Offer%20Checklists%20-%20PDF%20Downloads/Pricing-Value-Checklist.pdf?hsLang=en
https://www.acquisition.com/leads-gifts

STREAMERCAPITAL / CREATOR BUSINESS TOOLS

STAGE 01

Launch with a clear angle

| have not published consistently yet.

Current constraint

You need evidence that people want to watch your format.

Main focus

Choose one audience, one format and one repeatable publishing slot.

Your next actions
1. Write one sentence: | make [format] for [adult audience] who want [entertainment or explanation].
2. Create a test episode and three short clips with the equipment you already have.

3. Ask viewers what made them stay or leave. Log what you will change next time.

Evidence to collect

Published sessions, returning viewers and useful viewer feedback.

Ready to move on when

You can publish your format reliably and explain why viewers come back.

My next action, owner and review date

Matching worksheet: 30-day creator focus plan

Read or download the matching worksheet

Free to use and share with attribution / streamercapital.com/resources


https://www.streamercapital.com/resources#constraint-planner
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STAGE 02

Make content repeatable

| publish, but reach and output are inconsistent.

Current constraint

Production and discovery are not yet a repeatable process.

Main focus

Improve one format and one distribution channel before adding more.

Your next actions

1. Choose a sustainable weekly live schedule and turn each session into a short clip batch.
2. Compare hooks and retention against your own recent baseline. Keep one variable per test.

3. Document a clip brief: moment, hook, context, captions, rights and approval owner.

Evidence to collect

Planned versus published content, returning viewers, watch time and qualified profile visits.

Ready to move on when

You can repeat your production plan and explain which content brings viewers back.

My next action, owner and review date

Matching worksheet: Weekly creator business scorecard

Read or download the matching worksheet

Free to use and share with attribution / streamercapital.com/resources


https://www.streamercapital.com/resources#weekly-scorecard
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STAGE 03

Package your first paid offer

My content is repeatable; | have not delivered a paid partnership.

Current constraint

A brand cannot yet see exactly what it would buy from you.

Main focus

Sell a defined deliverable backed by real audience evidence.

Your next actions

1. Build a one-page offer with audience geography, verified recent metrics, examples and a clear scope.
2. Propose a small paid pilot with deliverables, approval dates, reporting and usage rights.

3. Ask suitable licensed brands or your existing network for a conversation. Log replies and objections.

Evidence to collect

Relevant conversations, scoped pilots, accepted proposals and cash actually collected.

Ready to move on when

You have delivered an agreed paid pilot and understand the work, cost and buyer feedback.

My next action, owner and review date

Matching worksheet: Creator partnership offer canvas

Read or download the matching worksheet

Free to use and share with attribution / streamercapital.com/resources


https://www.streamercapital.com/resources#sponsor-offer
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STAGE 04

Deliver and protect your margin

| have paid work, but delivery or profitability is unclear.

Current constraint

More sales could amplify missed deadlines or unprofitable work.

Main focus

Make delivery reliable and know what remains after production costs.

Your next actions
1. Use one campaign checklist covering the brief, permitted market, approvals, rights and reporting.
2. Track contracted, invoiced and collected amounts separately. Record editing cost and your hours.

3. Review every pilot with the brand, fix the recurring problem, then discuss a renewal.

Evidence to collect

On-time deliverables, revision hours, cash collected and campaign contribution before overhead and tax.

Ready to move on when

You deliver on time, know campaign contribution and have evidence for renewal conversations.

My next action, owner and review date

Matching worksheet: Creator deal review checklist

Read or download the matching worksheet

Free to use and share with attribution / streamercapital.com/resources


https://www.streamercapital.com/resources#deal-checklist
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STAGE 05

Scale the process, then the team

Paid delivery is reliable and | track campaign economics.

Current constraint

Your time is the limit on a process that already works.

Main focus

Delegate one documented task and check quality before increasing volume.

Your next actions

1. Record your recurring workflow and assign one task with a clear owner, example and deadline.
2. Test a small editor batch; compare quality, turnaround and total cost against doing it yourself.

3. Run one weekly constraint review. Add capacity only when delivery and contribution remain healthy.

Evidence to collect

Creator hours recovered, approved output per week, revision rate and contribution per campaign.

Ready to move on when

Another person can own a task reliably, and more output does not erode quality or contribution.

My next action, owner and review date

Matching worksheet: Creator production handoff playbook

Read or download the matching worksheet

Free to use and share with attribution / streamercapital.com/resources


https://www.streamercapital.com/resources#production-playbook

